These workflows have not yet been rolled out to all departments, but I wanted to share them with the BE team first, as they’ve now been approved and finalized so we are all following the same guidelines while training our newest team members. 

Please begin by reviewing the VISIO diagrams when working on claims, then refer to the Work Queue Workflows for more detailed guidance. If you still need additional clarification, use the CARC Code Workflows as a final resource.

The materials include:
1. VISIO Diagram – A high-level overview of how claims flow through work queues.  https://phytechsolutions.box.com/s/1hjyzne0a7cclsbjy1ngwi611r7ag3cl
0. Start here: This diagram outlines how claims move through our process and should be your first reference point.
0. If you still need help after reviewing this, move on to the Work Queue Workflows.
1. Work Queue Workflows – Step-by-step guidance for working each specific queue.  https://phytechsolutions.box.com/s/4e3xa5ryqgjn7fhsaxhpz1ybvjqtd2bb
1. These workflows break down denials by category to help troubleshoot where you're getting stuck.
1. If further clarification is needed, proceed to the CARC Code Workflows.  https://phytechsolutions.box.com/s/mzrxd2myjodxs2d8yys0714haxjoeinc
1. CARC Code Workflows – Detailed instructions on how to process denials by CARC code and denial type.
2. This resource outlines denial reasons by CARC code and provides specific instructions for handling them.

In addition – I broke out the Canned Note workflow  https://phytechsolutions.box.com/s/ikiuuxpn0vc0x8pn7l3gj1soec178dm5   and the Medicare Primary Crossover Workflow  https://phytechsolutions.box.com/s/iogzkw7nwvnf0yo760fng1jdb3j93sdh

Note: Canned notes are intended to standardize and streamline our documentation process—not to imply that a phone call is always required or that a canned note must be used for every follow-up. They’re designed to save time and ensure consistency in how we document our work.

